2022 INTAKE

TOTAL PROJECT COST
MANAGEMENT

ABOUT THE PROGRAMME

The aim of the Total Project Cost Management (TPCM)
programme is to develop total cost management skills
within the project management environment. The focus
is on integrating project management, resource
management and management accounting. Using the
skills and knowledge gained, participants should be in a
position to manage project costs and schedules
efficiently and effectively, thus completing projects on
time and on budget and avoiding cost, scope and
scheduling overruns. The programme emphasises the
integration  of resource  management, project
management and management accounting, which
differentiates it in the training marketplace.

WHO SHOULD ATTEND?

In order to participate in TPCM you need to have
successfully completed a Senior Certificate and at least
three years’ managerial experience.

Access to a computer and the Internet is a prerequisite.

WHAT ARE THE BENEFITS?

After completing this one year programme, project
managers in the public and private sector with a
minimum of three years’ managerial experience, should
be able to effectively execute projects in the
organisation.

PROGRAMME MODULES

« Contracts Management

» Cost estimation and Earned Value
« Value Management

« Project Economics

DURATION

12 months

ON COMPLETION

On successful completion of the programme, students
will receive the Total Project Cost Management (TPCM)
Certificate from the Unisa Graduate School of Business
Leadership (SBL), an internationally respected
educational institution.

WHEN CAN YOU APPLY?

Applications for the TPCM are open from 15 September
until 15 December 2021. Please note the Application
Fee for 2022 is R120 and is in addition to the tuition
fees.

FOR MORE INFORMATION

Visit our website for more information and additional
programmes on offer: www.unisa.ac.za/sbl

CONTACT DETAILS

Contact one of our Business Development Specialist to
assist you with your application and registration queries:

Dumisani Kewuti
Tel: 011 652 0263
Email: kewutk@unisa.ac.za

XXX

SBL

GRADUATE SCHOOL OF
BUSINESS LEADERSHIP

* Please note that fees stipulated herein are provisional and subject to change pending approval. UNISA



